The D8Umpires website tracks games schedules, game results and pitch counts, and umpires. Anyone
can go there and go to Schedules (upper right-hand corner), League Schedules > District 8 > Ballard, and
click on your favorite team to see their schedule, which umpires have signed up for the game, and by
hovering over the game or team, which pitchers are unavailable (assuming pitch count info has been
entered for the previous game – more on that below).
As a Manager, you need to get registered, claim your team, and fill out the team roster to get setup.
After that, the task of entering game stats only takes a few minutes after the game.

What to do to get setup in the D8 system
1. Go to http://www.d8umpires.org.
2. If you were a manager last year, your old login and password should still work. If you don’t
remember, use the “Forgot Login Info?” link, and follow the instructions. Otherwise, click
“Register.”
3. Fill out the simple form, including Username and Password (remember these). Primary League =
Ballard, of course, Primary Role = “Other.”
4. I don’t remember exactly what happens when you click “Register” at the bottom. I think it
happens right away. Feel free to let me know.
5. Once you are able to Login, a web app runs, and you get this screen:

6. The first thing you need to do is “claim” your team. Click on My Profile. On this page, you can
change contact info, etc. Right under the “My Account” title, there are 4 tabs. Click on “My
Teams.”
7. On the right side, is a pane called Available Teams. Click on 2011, and keep drilling down, e.g.
2011 > District 8 > Ballard > Baseball > 89ers > Lincoln Lynx. (FYI – I just discovered that Majestic
Bay is not listed. I’ve sent mail to the site administrator. Jake, I’ll let you know. It shouldn’t take
long to fix.)
8. Follow the instructions to drag your team over to the left onto the My Teams tab. At this point,
your status will be “Pending Approval.” Go ahead and Logout. A mail will be sent to the league
president, or the division VP to approve. Once that’s done, likely within the day, you will be able
to continue. Look for an email confirming you are Approved, or check back on the site a little
later, Login, and see if you are approved.
9. The next step is to Roster your team. Go to http://www.d8umpires.org. Login. Click Rosters.

10. In the pane on the left, click on 2011, and keep drill down once again, e.g. 2011 > District 8 >
Ballard > Baseball > 89ers > Lincoln Lynx.
11. Select your team, click the Add button, and add each player. All info is required – for Age, it
means “baseball age” so whether they are a baseball 8 or a baseball 9. If you’re not sure, fill in
what you think it is and ask me. I can double-check for you.
12. Once you are done, you can Logout again, or click on My Calendar. This is the part you’ll use the
most. Here, you see the games that your team is scheduled to play. It will also give information
about how many umpires have signed up for the game.

What to do after each game
After each game, each Manager is responsible for entering the important game stats – score and pitch
counts. You just Login as usual, go to My Calendar again, and go to the game just played. (Again, trying
to remember how the UI works – I think you can just double-click the game.)
So, for instance, here’s a look at May 2010. I was Managing Majestic Bay, and we had a game against
Ballard Natural Gas on the 5th:

Double-clicking on that game gives me this:

Hovering the mouse over the green bar gives me this:

And double-clicking on the green bar gives me this:

During the current season, this would be editable. Enter the scores on the Scores tab (above) then enter
the pitchers and pitch counts on the Pitchers tab (below). There’s a tab for each team.

Whichever team gets to it first can get add the score. If there’s ever a discrepancy, let me know. Pitch
count is important. The site automatically calculates which pitchers are unavailable for a game due to
pitch count.
That’s it, I think. Let me know if you run into any snags. The guy who maintains the site is very
responsive.

